MUHAMMAD NAWAZ

+923051220033
nawaz@wezsol.com
Lahore Pakistan

PROFESSIONAL SUMMARY

Product Manager with 5+ years of experience delivering SaaS, web, and mobile products end-to-
end. Skilled at translating business goals into simple, user-friendly solutions. Experienced in UX-led
design, MVP delivery, and cross-functional team leadership. Seeking remote Product Manager role
with UK startups.

CORE SKILLS

e Product Strategy & Road mapping
e MVP Definition & Delivery

e UI/UX & User Research

e Agile & Sprint Planning

e Stakeholder & Team Management
e Go-to-Market Strategy

PROFESSIONAL EXPERIENCE

Product Manager — End-to-End Product Delivery | SaaS, Web & Mobile Platforms (2020 -
Present)

e Owned multiple products from concept to MVP to launch, managing cross-functional
teams, UX design, and business outcomes.

e Salon Management System: MVP launched in 10 weeks. used by 8+ salons improved
booking efficiency by 40%.

e Restaurant Management System: MVP launch in 12 weeks. Delivered rider, admin,
customer, POS & inventory dashboards reduced order processing time by 35%.

e Marketplace (OLX-style): Enabled 200+ listings & 100+ active users in first 2 months.

e Rider Management System: Streamlined rider allocation & tracking improved delivery
efficiency by 30%.



LINKEDIN PROFILE: https://www.linkedin.com/in/nawaz-warraich/

EDUCATION

Bachelor of Science in Public Administrator
Virtual University

Year (2019-2023)

CERTIFICATIONS

e Project Management
Google

e Digital Marketing
Google

e Entrepreneurship
LinkedIn

e Upwork
Coursera

e C(Create a Brand Strategy
LinkedIn

e Creating a Buzz
LinkedIn

e Cyber Security (continue)
Google

TOOLS & METHODS

Figma e Product Documentation ¢ Agile / Sprint Planning ¢ WordPress ¢ SEO ¢ Analytics ¢ Team
Collaboration Tools

Projects

Salon Management System

e Problem: Manual bookings, staff scheduling issues

e Solution: SaaS dashboard for bookings, staff & customer tracking
e Role: PM + UX Designer + partial implementation oversight

e Impact: MVP in 10 weeks, 8+ salons, 40% efficiency gain

e Visuals: Dashboard wireframes / booking flows

Restaurant Management System (RMS) - Built Complete End-to-End from Zero

e Designed, developed, and launched full Restaurant Management System, order management, to
deliver system.

e Automated order processing and inventory tracking, reducing manual effort by 50% and
improving operational efficiency by 75%

e Delivered MVP in 12 weeks with full UX/UI design, dashboards, and reporting tools

e Owned product lifecycle end-to-end: ideation - UX = development - testing - deployment


https://www.linkedin.com/in/nawaz-warraich/

Marketplace (OLX-style)

e Problem: Needed marketplace for listings & sales

e Solution: Web & mobile-friendly marketplace

e Role: PM, UX, Requirements Documentation

e Impact: MVP in 8 weeks, 200+ listings, 80+ active users first 2 months
e Visuals: Listing screen, user account dashboard, search & filter flows

About Me

e Nawaz Warraich - Product Manager | UX-Driven MVPs
e 5+ years’ experience delivering SaaS, web, and mobile products
e End-to-end product ownership: idea - MVP — launch — growth

e Skills: Product Strategy, UX Design, Agile Delivery, Stakeholder Management



